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resilience, and enhancing environmental sustainability: Strategy 2030

v (4

77 ADB’s commitment to tackling climate change, building climate and disaster

Addressing remaining Accelerating progress in Tackling climate change, building climate
poverty and reducing gender equality and disaster resilience, and enhancing
inequalities environmental sustainability
At least 75% of number of At least 75% of number of ADB committed
ADB committed operations operations by 2030, total of $80 billion from

by 2030 ADB’s own resources from 2019 to 2030

W, & oy

Making cities more  Promoting rural development  Strengthening governance Fostering regional cooperation

livable and food security and institutional capacity and integration

Key Approaches

Expanding private @ Catalyzing and mobilizing financial 70y || Strengthening
sector operations resources for development knowledge services

1/3 of number of ADB S1 in private sector operations financing matched
committed operations by 2024 by $2.50 of cofinancing ADB
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=) Sets the framework for ADB’s engagement with a DMC

=) |dentifies agreed priority areas for ADB support and
assistance volume

=> Includes 3-year pipeline of:
v Loans and grants
v" Technical assistance
v" Knowledge products (publications and events)

A0
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Sovereign Non-sovereign Transaction Advisory
Financing Financing Services (TAS)
5 Regional Departments Private Sector Office of Public Private
provide sovereign Operations Department  Partnership provides fee-
financing to DMCs in provides non-sovereign  based advisory services
their respective regions financing to private mainly to sovereign clients
entities and some private entities

Funding Sources

* Regular ordinary capital resources (OCR) « Concessional OCR
» Asian Development Fund (ADF) « Cofinancing
* TAFunds, Special funds and other trust funds

Technical
Assistance (TA)

Provided by various
departments to
sovereign and non-
sovereign clients
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VI UXEDY—ILIXEIZIFE
* Project Loan Policy-based Results-based
’ loan loan 3%
* Policy-based Loan 1%
e Result-based Loan

Project
83%

Committed Sovereign Loan and Grant Financing by
Modality 2018

« YIEXIFE 2 2 — : Agriculture and Natural Resource
Management, Energy, Human & Social Development,
Public Management, Finance and Trade, Transport,

D
Water and Urban Development



Feedback ar Braluation
Froject Completion Report
iZontract Closs
Lessons Learmned

Country and Sector
Procure ment Risk Assessment

Imiplementation and
Contract Management
Contract Management Plan

Cantract Award

17 Fasy reqoL

Project Conceptualization
Tranzactian Tachnlcal Asslstanos
Frocurement Risk Categorzation

Procurement Planning

Procurement Plan
Project Procursmeant Rlsk

Assessment
Project Administration Manual

|

Bid Evaluatiosn
Evaluation Reports

Bidding
EBdding Documents
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Quality

Concept : ; Fact- Loan President Board
approval |mplement_at|on of finding assurance negotiation approval approval
o Transaction TA meeting
o0
— < 11.9 O >
() months
AN
g >
Concept RRP
stage stage
Assessment of . _
project rationale Due diligence on:
. technical feasibility * poverty and social analysis
+ cost and ﬁnancing plan * risks assessments
. economic viability * sector assessment

. financial sustainability
- safeguards

Note: The average number of months refers to processing of all 2018 approved sovereign loans
(excluding MFF tranche, AF, EAL, and subsequent PBL subprograms). ADB
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Instrument Typical Size Exposure Limits Use of Funds
Loans and credit guarantees: Lower of $500M Proiect ¢ q .
and an amount equal to: * Froject costs and corporate

Loans $20M - $500M . 25% of total project cost (if no guarantee from operating capital expenses

eligible counterparties)
» 70% of total project cost or total assets of the
relevant borrower (if with guarantee from eligible

counterparties) * Guaranteed liabilities
Gu arant ees $20M - $500M For partial risk guarantees: Lower of $500M and « Partial credit guarantee
§0% of project cost or total assets of relevant or Political risk guarantee
orrower
E . * Growth capital
L f $150M and t | to 25% of . .
QUIty $2M - $100M ower of $ and an amount equal fo 297 01, hyiract investment or

Investm ents the net worth of the investee through funds

* For blended concessional

- finance
CONCESSIONAL TV . . L
Finance Focus on climate mitigation
and adaptation projects

* For projects in need
$0.5M - $1M of additional support
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Concept
Clearance

Final Review . . Financial Close
Consideration

Due Diligence

Average transaction: 14.8 months from concept to first disbursement

Key differences with Sovereign Operations

ADB is not involved in the detailed design of projects (post-feasibility study)
ADB is not involved in the selection of the sponsors’ EPC contractors or advisors
Sponsors approach ADB for financing and/or investment — deal structuring
Requires credit analysis, risk rating, security package and pricing

Integrity issues of projects are monitored following the Integrity Due Diligence
Guidelines for Nonsovereign Operations

Projects are reviewed by the Investment Committee

Projects are required to demonstrate additionality and development impact

A0
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lished in June 2014 as
of ADB's trust funds

ribution by
rnment of Japan:
3M (2014-2020)

ides financial

ntives (grant) for
tion of advanced
carbon technologies
B-financed projects
use the Joint Crediting
hanism (JCM)*

sovereign and
overeign projects are
le

bilateral carbon market
m initiated by the
ent of Japan.

Japan Fund for the Joint Crediting Mechanism

Mongolia 11 out of 17 JCM partner countries are
Bangladesh ADB Developing Members
Maldives

Viet Nam

Lao PDR Palau Myanmar

Indonesia Cambodia Thailand Philippines

Ethiopia Mexico Saudi Arabia
Kenya Chile
Costa Rica

JFICM support to ADB projects (sovereign)

ADB Host Country
(Gov't, SOE, etc.)

Ordinary capital

resources loan/grant
Asian Develop- |
ment Fund

NG — — — — — — —
grant

JFJCM support to ADB projects (honsovereign)
ADB

Private loan

Sector
— -
~
e | JAND)Y

interest subsidy

Project Owner
(in partner country)

17
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7 JFJCM approved projects

grant

Preparing Outer Islands for Maldives S5 million  Mar 2015 Advanced battery system
Sustainable Energy and energy management
Development Project (POISED) system (EMS)
2 Provincial Water Supply and Cambodia $10 million Dec 2017 Energy efficient
Sanitation Project wastewater treatment
system

3  Southwest Transmission Grid Bangladesh S7 million  Jul 2018 Energy efficient

Expansion Project transmission lines
4  Upscaling Renewable Energy Mongolia S6 million  Sep 2018  Solar PV with advanced
Sector Project battery system and EMS
5 Improving Access to Health Mongolia $3.48 Oct 2019 Energy efficient HVAC,
Services for Disadvantaged million high insulation window,
Groups Investment Program rooftop solar PV and

ground source heat pump

6 Greater Male Waste to Energy Maldives $10 million Aug 2020 Waste to energy plant
Project (incineration)

S41.48 million
18
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> TOT AT TR—=hF—2y TEFEES (Leading Asia’s Private
Infrastructure Fund: LEAP)
> JICAIZL Y, 2019FBFmT$419.7 milliondD HE

> TOTRKEEFOADBMBEHICBITA2ENDS V., HErgehREMtE s X —
IC&BEBLWNA V7 7EBE23E (BBE - HE)

SEFMEFEESE (High-Level Technology Fund: HLT Fund)
> EIZIKBU? . 20205 AR 855 millionD#LH

> ADB?ﬁ‘\EﬂiéfT%BZ}ﬁ‘F’EﬂUQBJZUEFEﬁF’EﬂUjD*‘)I7 fo7Bay o b
YA oL EEB LT, SELFEM (high-level technology) DJER%
BET L1 DEEES#IZMH

> Technology Innovation Challenge
REEED O EENTINTOEINZEDREZEE, 1HFHAL0G FILIEH,

.
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Shintaro Fuijii

Environment and Climate Change Specialist

JFJCM Fund manager
+63 2 8632 4287 | sfujii@adb.org (

Takahiro Murayama
Low Carbon Project Development Specialist (Consultant)
+63 2 8632 4444 | tmurayama.consultant@adb.org

Thank you.




