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- Connect residents;
- Receive&share updates infor.
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- Bus station; STAGE2(202952025)
- Showroom; | Free Public

- Private house;
- Internal Street; Carina;
- Top Proof Building.

AN

& Management Board App

Residents community NLie, &Marketing Wifi

Infra.; facilities&building
maintenance- warranty
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WATERPOINT Vs VINHOMES
AIMS & CHOICES COMPARISON

MOST COMMON
APPLICATION AREAS USED WORLDWIDE

WATERPOINT (PROPOSAL):

5 application areas (“pillars” in this doc.)

Health 3
S
sy ecurity
Urban Safety
ERERRY management Conmauty & Health Community

Environment

Economic
Water development
& Housing Environment

Wast
S Management

= CONTEST: PERI-URBAN

Source: NMicKinsey Global institute Analysis

= AIM: BE THE BEST ENVIRONMENT FOR
THE QUALITY OF LIVING

MAIN PILLAR: THE GENERAL
ENVIRONMENT (IN ACCORDANCE WITH

THE NATURAL CONTEST & THE
MARKETING AlIM

Waterpointi.

D6EETRA?—brT1—DLKY)

VINHOIMIES S.C.:
4 application areas (“pillars” in this doc.)

Home
Manage- :
R Safety Community
& Health

= CONTEST: URBAN

= AlM: BE THE BEST PLACE FOR MODERN
& YOUNG FAMILIES

- MAIN PILLAR: SAFETY & HEALTH
(CONSISTENT WITH THE URBAN
CONTEST & THE MARKETING AIM)
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R G TR I - _ Our dream in Year 2030: Nam Long referenced as a leading integrated property player by fop business magazines
NLG’s 2021-30 strategy puts it on an accelerated growth trajectory to T FemRUARY 2090
achieve USD 1.712 billion in revenues by 2030
2030 target
2020 2030 with growth

@
forecast ~ forecast  strategy © Drivers of additional growth Townships and Mixed Developments:
Stretchthe Further penetration of home market HCMC: 900k sqm Best in Class Lessons from Nam Long
Revenues core of additional Flora and 550k sgm of new Mid-end .
USD Mn product (over existing business plan)
How Nam Long became South East Asia’s Most

Modemization of NLG townships to provide interpreied
Admired and Sustainable Company

offering across 11 townships in next 10 years and

achieving y-o-y price uplift of +3%
Net income . _ P -~ T -
USD M @ @ Geographic expansion to Hanoi and Tier-2 cities in P World-class developer of gquality homes that does
Vietnam and intemational expansion with ~800k sqm l sustainable business, fosters brand lovalty, and is a
of developments over next 10 years My . * - .
source of pride for employees, the community, and
NI margin Diversify  Office developments and operations for 12 : . : . .
% of growth developmentain HCMC, Hano, Hai Phong efc Vietnam by serving real customers across segments
revenues . ) o and Srowling the counitry’'s
Retail leasing, development and operations in own .
townships and monetization of existing land bank ECoOnomMYy
Market
capitaliz:l!inn Launch of NLG ventures business to co-invest in
USD Bn selected non-residential developments in townships
e.g., Education, healthcare

iz

MAam LONG 8

NLG 2030 Growth Strateqgy

NLG’s growth strategy for 2021-30 comprises the following business

® - Inteoratsd proparty sempany
.

® Inbegrated townichin devsoper Inimgrated twTEnIp Grveloper I— “,8,n

Affordable Houcing - 5 L )

daveloper Aftardabie housing developer AMordable housing devslopar al ’// — — J

[ Houcing devaiopment Serve real gemand with Cone products Enomes. Flor, Vaior ofierng 3 ondabie quaity IMng
‘the Cor

Land dewolopment ACquine and develop land parceis sirategicaly br masier planning and deveiopment with parners

it it aind Prowids professional Droje ot Mansgement and CORSTLCion Management senvices o developments
Honrecicential property Ganerte Siabis FEVENUES SN prs from non-residental prapsrty NCuding Sducason, hesthoan:, s,

[ ") Furiher penetration of home marikst Grow market shane and boost vakss creation wis Figher margins fom Ehomes, Walor, Fiom and Mid Segment deveiopments In priorty e - - - o =3
Core HCME ares districts using Improved anaiyses b entsy Key casons for groweh > n fhr - \ r

Mocem NLG fownchips Upgrade exizting NLG townships and tsunch new NLG towmships with compaiing digitaily-snahisd Fee-work-play-shop-issm propasiion E & J A Y ’ 7 J AN E

offering muitl generaSonal lving 1o Visnamese communies for higher value creation

1Beographio sxpancion Estabilsh foothoid inko Hanol arsa and priorky Tier 2 cities first. and infemational sxpansion next, capturing earty mover advantage |everaging
KL neputation In Ehomes, Sior and Vaiors products and using Improved anatyses o fnd high-pobential locations for sxpansion

e B == st e e e S EERHFERTES F515<V)

Ratall deveicpment and oparations Deveiop and operate retall spaces Arstin MLG iownships and expanding o key cities HCME area, Hanol anea, Hal Phong, stz
Form siategic prmerships and Nvestments for 3n SCosysie of DUSinEsses [ Qrow FRCLITING INcome for NLG in key dhersfisd themes e.g.,
hesithran:, OuCaton, RusTis panks, SaERousesiogistics, Consumer inancing, co-iving., budget notels, 26z,
Eructurs Tyisme ProDscT Peapis
Inci. group governance, new BLU oy Ing. pertorance msragement and KFis Incl. taient development and opportunty il sirategy acsdemy, key capabiRes
charts, eir. maiching and profies
Digital and Anahtioc Flatfomm

. 10
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Cung V& nén giac mo trén thanh pho tai Viét Nam

The Goal - Development of a "Smart Community”
Make cities and human settlements
inclusive, safe, resilient and sustainable

>
W\ IR

HEEF— L

Development of “Smart Communities” for JVC Sites

Joint Venture Company (JVC) NLIC Smart City
Management Team Council (Douglas)
(Steven, Fukumori & Sam / Joo Tong)

SouthGate (SG) Project Director - Sam -> Joo Tong NLIC Team Lead - Danh

Advisor: KC Tay

SG Project Coordinator for Anabuki: Coordinator for NLG:
Team Miss Ngan / Omori Thanh (Township)

Workshop 5 & 6: Requirements of the Residents |

supporting

Operational Teams for $G and
Pilot Sites

) -WTP, Fuji & Muzuki
Waterpoint Mizuki Fuji supporting o
(600 units) (1.5K Units) (700units} Consisting of Key Stakeholders/
PH 1-16.5K ||| EhomeS — 1K Units ||| Pop— 7K Solution Providers (IT, HR,
PH 2 - 16.5K Pop — 24K Finance etc) - Shared Services

Workshop 7 — Review of Luci App Testing Plan and Developing Smart Communities — 23 September 2021 Slide 5

ARiroa—=J)y

The Current 5 Focus Themes m

Testing of Luci by JVC
Resident Engagement
Digital land-uze

and building :

For the : B P

Waterpoint =22l o g
Project

Strategy & Roadmap

These 5 focus themes for the
Waterpoint Development should be
mapped to the ASEAN Smart Cities
Framework.

©

WATERPOINT protisd
oAy

KPIs will be mutually agreed for
each of these themes, preferably
aligned to the UN

Sustainable Development Goal
Sep 2021 (sDGs).

For example, the Energy focus area
will leverage the KPIs defined by the
UN SDG 7 (Affordable and Clean
Energy).

/ traffic
JVC Pilot Sites Trane  Slenak
poyment
(digital)

Onfine care Phase 1 Scope

search and
Sencduting (2H 2020 to 1H 2021)
signed soon

o Phase 2 Scope (with JVC)
Source: This chart was provided by Douglas Nguyen, June 2020 (Plan from Aug 2021)

Workshop 7 — Review of Luci App Testing Plan and Developing Smart Communities — 23 September 2021 Slide 4 1
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m 5 1HA1Z. ICT Oriented & Reverse TOD (Transportation

oriented development) DEZ 75 CIREAICIEfE

'éﬁwﬁatﬂ'ériEJ Fuji, Kikyo, Mizuki (phase1), Akari (phase1),
'Waterpoint (Southgate Phase1) 5,5001t%. 15,000 A

1st phase (~2022)
Capital of Smart Cities:
set up HQ of IOC @ Waterpoint
Smart Community: Resident App
Smart Mobility: On-demand bus system

Smart Safety: CCTV




m 55 2HA. Environment-Energy-CleanlinessidciHh S DR &
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- Smart Community phase 2: serviced housing for healthy and wealthy elders
- Smart Health: general clinic with nursing care facility for elders who need care
BAEOBARTHD//1\), EiREEJHIL. NLESLUIRMM/N—F—LDIRIE T ELZEZEZATIVD

- Smart Environment: ???

- Smart Energy: motion sensor to light control, data logger to measure energy usage ???

- Smart Cleanliness (Waste Management) : circular economy, waste to energy, tracking of
waste disposal ???

SHECHEBRITEFASN TGN, HERCCERREE )DEERHFPEIRIEHERZUEAL LN
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Reverse Transportation Oriented Development

20
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i Nam Long Investment Corporation( LA FF402 )NEREH1E

> FLOUF2014ELIE, F—FSUHA-EBTANM 20BHBEREToTEL(SEEMEDIFRR
B3, $EREMRHH A TATESLSHE ). BETEH 4nH( S5EBIIIDICSHE),

. SHRGF—FIVHA-EBLGTLAMESHOTRIRFETHS

> RBNETFANOYIN—TRBIAL(VinZ =7, NovalandicRS)ICRERL =D, ES5LZREBD1=HICIE

i BE&R2¢#tEI3ESHA. blue oceanZIF DR HY)

> BAREARM1 22M LI TOEACTALLL, BSkth-BRFROT»HEMABE 155 ARBICLS,
ChSERDESAICHBEDY—ERERML, BADEELL

A\



 SHEBIRIE(/ SRR R HEAM LOZEER)

> BAOTODIFET ZiBMA(MEIRR ORI HY S

D AMATRSER(BHHEESH)BKRERTSIIENICEAFOSSLERISHLES
1> UL, NI, BIro 29— 71—, FRICRELTEY, S<HAEATLS

L = NAFIAOXILIREEL TS

> HABEHRS S —RE(NRESERL D D535 S<OBRICEOTEERMOTE)
D BENTRSIH. FESLSV (KR, —EISENINE - AR

> =7, TRARSRIE, BER. FRTS—DOREMICRITS

| D IFIN-MAEOBEREREL

FLO(EmEk)HD AL, ARBRD, AR FEDRITH GIX%E
TO4LiESmart Citi BZ2a81A5

FA. FLO9V-TE -KRik. BALEHE -RIETH208 ADTZLR)—-%

FYNI—OBEEXXF OB

FLO Y HE—g— 775K

AREFAOQYN—CE—E DTS5 R DEE

HHHHOT. RICEEVFT1—%EID = Reverse TOD

=
=

—-—




E X I ISERIRBROETHS ~Southgatelci?+3T.0.D~

(A7 EBOF—FITHRDEBDLI 2= T1—iKEE)

Hi8:JOIN 2RE# (http://www.join—future.co.jp/english/news/pdf/20180824_01_01.pdf)
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