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Ho Chi Minh City Office Economic
Parthership Promotion Advisor

Hidehiko Kondo

Hidehiko Kondo

Worked for an electrical machinery manufacturer for 37 years. During that time,

he was engaged in domestic sales and overseas sales positions. Stationed

overseas for 14 years in Hanoi (1998-2000), Ho Chi Minh City (2000-2005), and
Phnom Penh (2011-2017) as director. In addition to marketing, sales and
promotional activities, he was involved in the establishment and launch of

offices, sales companies and manufacturing companies, as well as business
operations. In addition, on a long-term business trip basis (2007-2010), he was
also involved in the development and operation of 100 of the company's

franchise stores throughout India. He has been in his current position since April
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Global Direct Investment in Viet _

In 2020, the number of approvals was 3,663 (down 32.8% from the previous year), and the
amounts of approvals was about $21.1 billion (down 9.9%) S
The number of cases fell below the previous year's level for the first time in nine years.

Unit; Million USD

Unit: Number
80,000
== Approved amount Number of approvals 5,454
(prriended) (broken line: right axis) (4,028)
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Source: Based on FIA, JETRO prepared including disapprovals. Note: Data of 2020 are Jan 1 to Dec 20.
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Direct investment in Viet Nam by country/region (cumulative toﬂa

» Until now, South Korea and Japan have had a large presence in both the number of cases and the
amounts of approvals.
» Cumulative direct investment from China ranks third in terms of number and seventh in terms of
authorized value.

(Unit: cases, millions of

Cumulative total of investment approvals (Jan. 1, 1988 - Dec. 20, 2020)
Rank Country / Region Number i Ratio i Ag)np]gouvnetd i Percentage
1 Korea 8,983 S ) 70,645 | 18.4% |
L 2 Japan 4,632§ 14.0 60,258 15.7 %,

3 Singapore 2,629§ 7.9 56,551 14.7 %

4 Taiwan 2,792 8.4 33,707 | 8.8 %

Hong Kong 1,9445 5.9 E 25,662 E 6.7 %

Virgin Islands, British 869@ 2.6 i 22,255 i 5.8 %
China 3,1235 9.4 18,460 4.8 %ﬁ

8 Malaysia 644 19! 12,901 | 3.4 %

9 Thailand 603  1.8%. ! 12,874 | 3.4%

10 The Netherlands 374§ 1.1%. ! 10,418. 2.7 %

Total (*) 33,070 100%. 384,044 100 %

Source: Prepared by JETRO based on data from the Foreign Investment Agency (FIA) Note: Total includes "Other.

Copyright©2021JETRO. All rights reserved. All rights reserved.
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New direct investment in Viet N
— Number of approvals (compared to t

o Cumulatively, investment in the manufacturing sector is the largest, but in recent years, the
number of cases in the non-manufacturing sector has increased. In particular, the

percentage of retail and wholesale has grown significantly.

< Cumulative total:

33,070

Warehouse,  (1988-2020)
Hotel, Transport
Restaurant 23/7
0
891 Others
3% 2,431

Real estate 7%
941 .
3%

Construction
1,755
5%

<2020: 2,523 cases

(Unit: Number of

Hotel, Assista%qucatlonOthers
cases)

Restaurant 56 2'::’]4 62
2E:)/YNareh e, 2%_\ %
Transport
59 |

0,

Real 7eg.tate_%
3%
Construction
79
3%

N 4

Consulting, etc.: Taxation, legal affairs, business consulting, architectural and design work, R&D, advertising and market research, etc.
Preliminary figures for 2020 are as of December 20, 2012.
Source: Compiled by JETRO based on FIA (Foreign Investment Agency) data.
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Direct investment from

* In 2020, the number of approvals will be 427 (down 37.2% from the previous year), and the
amount of approvals will be $1.2 billion (down 58.3%)

Unit: million USD Unit: Number
9,000 == Approved amount | | Number of approvals (broken %g,ygginiﬁizrfﬁas'gﬁ;’;fbﬁ,Péﬁgt 8719 800
(Extended) line: right axis) 2) Hai Phong Coal Fired Power Plant 8,343
e Approved amount Number of new cases in No.1 )
[New} theses ( ) (2,581 m.|II|on USD, Sumitomo
8,000 | Pparen Corporation, etc
== MNuUmber of Approval amount (bar: left 3) O Mon Gas fired power Plant - 700
approvals Total axis) (Block B)
(1,278 million USD,, Mitsui Oil
71 000 Exploration, etc)
6,308 Nghi Son Refinery 600
(Central) 517
Commenced in 2018 5,875 (342)
6,000 (o52)
(ﬂg Smart City 500
Development
Tokyu Corporation / ‘
5,000 Urban Development *
427 400
- 300
3,000 2,923
’ 2,510
2,299
2,000 | (£6% ) 1803 - 200
1,502
1,386 1,219
1,000 | 213 . s - 100
0 T T T T T T T T T T T T T T T T - O

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020%
Source: Based on FIA, JETRO prepared including disapprovals. Note: Data of 2020 are Jan 1 to Dec 20.
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New investment from Japan
— Number of approvals (compared to tota

* Manufacturing, retail/wholesale, consulting etc. and IT are the top sectors for investment from

Japan as well as investment from the world.
e In the past, investments were mainly in manufacturing, but in recent years, the number of

retail/wholesale and consulting projects has been increasing.

< Cumulative total: <2020: 272 cases.
4,632 cases
Warehouse, Real Hotel, (1988-2020) Warehouse, Assistant, etc (Unit: Number
Transport . ,qiateREStAUrant Transport 6 of cases)
121 96 6 206
2% b 204 Educgatio Others
Construction 3% 7102
173

Construction
14
5%

4%

Consulting, etc.: Taxation, legal affairs, business consulting, architectural and design work, R&D, advertising and market research, etc.
Preliminary figures for 2020 are as of December 20, 2012.

Source: Compiled by JETRO based on FIA (Foreign Investment Agency) data.
Copyright©2021JETRO. All rights reserved. All rights reserved.



Countries in which we plan to expand overseas (conten
JETRO 2020 overseas business development questionnaire survey)

m Among the 2,700 companies (from all industries) that responded to the question
about countries and regions where they plan to expand their business overseas in
the future, China continued to top the list with 48.1% of the total. Viet Nam (40.9%)
and the U.S. (40.1%), which came in second, increased their percentages from the
previous year and exceeded 40% for the first time.

Countries and regions where we plan to expand our Business expansion in China, Viet Nam, and the
business overseas (top 15 countries/regions) U.S. (by overseas expansion policy)

FY2020 Fiscal Fiscal Year 0.0 10.0 20.0 30.0 40.0 50.0 (%)
Country/Re| (n-1 156) m Year 2019| 2018
glon n=1,871)| (n=1,800

China 48.1 (1) 46.3 49.9
(" Viet Nam 209 (2) 38.9 340) = ° 199 ‘ 46.3
America 40.1 (3) 31.9 30.2 =
Thailand 36.7 (4) 32.7 31.8 PV 264 48.1
Taiwan 33.3 (5) 26.8 24.7
Western 304 (6) 25.3 21.4
Europe
Indonesia 25.8 (7) 22.3 20.8 FY19 16.4 38.9
Singapore 25.1 (8) 20.0 18.2 5 E
Malaysia 23.1 (9) 15.3 14.2 S Z FY20 21.4 ‘40.9
Hong Kong 20.2 (10) 17.2 17.1
Philippines 17.8 (11) 12.0 9.9
India 17.5 (12) 15.7 16.1
Korea 15.5 (13) 10.7 12.9 o FY19 17.4 145 31.9
Canada 12.5 (14) 5.1 3.2 %
Myanmar 11.1  (15) 10.0 8.1 =
ASEAN 6 65.4 69.4 65.7 < M 0 ot 401
Copyright©2021JETRO. All rights reserved. All rights reserved. m Further ol want to make
expansion new inroads.

Note: 1) "n" is the number of companies that answered "currently have overseas offices and plan to expand further" or "currently do not have overseas offices but would like to
expand in the future" and also answered the function to expand. 2) ASEAN 6 is the number of companies that answered "currently have overseas offices and plan to expand
further" or "currently have no overseas offices but would like to expand in the future" and also answered the function they would like to expand to Singapore, Thailand, Malaysia,
Indonesia, Philippines, or Viet Nam. In Western Europe, companies selected either the UK or Western Europe (other than the UK). 3) The ratio of companies that expand one 8
or more functions in each country/region. Even if multiple functions are expanded in a single country/region, they are counted as one company.



Why so much foreign investment in Viet Namﬂ

B Abundant, industrious, young, and inexpensive labor force
+ High quality: smart, dexterous, ambitious

B A consumer market of just under 100 million people that can be
expected in the future _ o
(Ranked third in ASEAN after Indonesia and the Philippines)

B Stable politics (Communist Party, but with a democratic and
collective leadership system.)

B Increase in production transfer from China, multipolarization of
supply chain

B Energy self-sufficiency rate is almost 100%.
B There are no religious issues. _
(80% Mahayana Buddhists, a nation that does not wage war
on religion)
B Geopolitical advantage _ _ _
(Midway between Hong Kong and Singapore, connecting China
and ASEAN)

B Fewer large-scale natural disasters

B (Pro-Japanese) Q’

Copyright©2021JETRO. All rights reserved. All rights reserved.




2020 Base salary, m

Manufacturing and workers

Manufacturing and engineering

Manager,

Republic of Korea (26)
Hong Kong (27)
Singapore (72)
Taiwan (48)
China (398)
Thailand(278)
Malaysia (111)
Indonesia (282)
Philippines (41)
India (99)

Unit: US dollar

Vietnam (361)

Laos (15)
Myanmar (27)
Pakistann (14)
Sri Lanka (8)
Bangladesh (22)

Non-manufacturing, staff

Unit: US dollar

Singapore (56)
Republic of Korea (26)
Hong Kong (7)
Taiwan (39)
Myanmar (101)

China (352)

Thailand (244)

India (97)

Pakistan (13)
Indonesia (237)

| Vietnam_(296)
Philippines (37)
Cambodia (19)

Laos (12)

Myanmar (21)

Sri Lanka (6)
Bangladesh (19)

Non-manufacturing, Manager

Singapore (327)
Hong Kong (252)
Republic of Korea (51)
Taiwan (138)

China (285)

Malaysia (86)
Thailand (261)

Unit: US dollar

s 2,589
e 2,521
i 2,381
e 1,500
fissassns 1,075

s 922

i 883

\

| Vietnam (524)

India (135)
Philippines (59)
Laos (16)
Cambodia (62)
Indonesia (226)
Myanmar (139)
Bangladesh (27)
Sri Lanka (15)
Pakistan (15)

o
R 594
% 530
58 530
494
o oarr
W 425
W 422
@ 310

Unit: US dollar
Singapore (293) 4,650
Hong Kong (226) 4,370
Republic of Korea (48) 3,841
Taiwan (122) 2,623
China (262) 2,209
Malaysia (77) 1,978
Thailand (215) 1,860
India (131) 1,617
Philippines (54) 1,481
Cambodia (54) 1,348
| Vietham _(257) 1312 |
Laos (12) 1,253
Indonesia (189) 1,193
Myanmar (112) 1,118
Sri Lanka (15) 969
Bamgladesh (22) 967
Pakistan (15) 700

L UHR—IL (86)
Hong Kong (26)
Republic of Korea (35)
Taiwan (45)
Malaysia (107)
Thailand (261)
China (385)
India (106)
Pakistan (15)
Philippines (38)
Indonesia (264)

| Vietnam (313)

Cambodia (26)
Myanmar (26)
Laos (14)
Bangladesh (22)
Sri Lanka (8)

Manufacturing
Unit: US dollar
4,306
4,136
3,664
2,309
1,650
1,629
1,439
1,373
1,202
1,092
1,085
1,013 |
1,003
836
771
704
554
Copyright © 2021 JETRO. All rights reserved. | 10



wii

Household Income Distribution/Durable
Goods Penetration Rate (2020)

Consumer durables penetration by
income grOUp(—ZO‘Zg) (Number of units

' in Vi (Unit: USD)
Average monthly income per household in Viet Nam I{ Ser 100 households)
Area/income group 2010 2012 2014 2016 2018 2020 _ 3 s S o
5 B2g§2Eg =% 4
whole country 209 301 397 466 583 640 3 5 Seza B3 S
0 S22 a3 =
urban areas 320 450 596 685 846 838 g &o° = 2 55 o =<
2 @D es28 TS 2
farming area 161 238 307 365 449 5271  ° or =] =
Growp5 (Top 20%) 513 720 965  1135] 1402} 1378 ""°
33 151 79 45 36 101
count
Average monthly income per householdin Ho Chi Minh (Unit USD) ry
City/Hanoi Ho Chi Minh City Hanoi City Gl 02 92 43 10 3 78
i s 2016 | 2018 f 2020 | 2016 | 2018 2020] G2 07 131 73 20 13 96
average 769 955 989 733 888 905 G3 16 159 86 43 24 101
Group 1 (bottom 20%) 275 298 515 209 228 350 G4 32 180 93 64 52 109
Group 2 451 631 714 394 517 552
G5 10.3 185 96 75 87 120
Grow 3 068 782 895 038 686 780 Source: Viet Nam General Statistics
Office, “Viet Nam Household Living
Growp 4
roup 749 1020 1067 731 924 1022 Standards Survey, ” 2018/2020.
Group 5 (Top 20%) 1803 2052 179@ 1796 2086 Y 1825J Note: The definition of the group is

the same as on the left.

Source: Prepared by JETRO HCM Office based on"Viet Nam Household Living Standards Survey" by the General Department of
Statistics of Viet Nam and other sources.

Note: Per capita income (in dong) X average number of persons per household (3.5 persons: 2018) / dong/dollar exchange rate for

the year. (1US$=23,131VND)

Groups 1 to 5 are grouped by 20% in order from lowest to highest income.

© Household income in Viet Nam is low on average nationwide. On the other hand, the upper
class in Hanoi and Ho Chi Minh City has a certain level of purchasing power.

Copyright©2021JETRO. All rights reserved. All rights reserved.
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Projected percentage change by income group "a
2020/2030 (households/year)

© 10 years from now, the number of wealthy people (over $35,000) will increase
tenfold (from 1.2% to 10.4%). The middle class ($10,000~34,999) has also
doubled (from 17.2% to 38.4%), and the percentage of rich and middle class

households is now half (48.8%) of all households.

<Distribution by
disposable income>

<Distribution by level>

35 100% —_—
US(:iIIar 202(()) - 203(()) - = 2020 L \ 104 th
m: 2030 90% 17.2 e
500~ 0.9 06 | ° ri
750" 1.3 0.7 80% ¢
1,000~ 5.9 33 25 0% 384 th
From 1,750 USD 8.2 4.4 34.0 h
From $2,500 306 162 | 20 60% €
From $5,000 21.7 15.3 _ Im
From $7,500 12.2 10.3 15 2% d
From $10,000 106 140 40% - |d
From $15,000 5.4 17.2 10 Cel
From $25,000 1.2 1.2 30% a
From $35,000 1.2 10.4 . 20% 476 S
S
US dollar 2020 | 2030 h I 10% 256
0 to 4,9993. 476 256 0 T :_' ,ﬂ R o
5K-9,9998. 340 256 TS & \@Z@j9@519&8;9&19@519&% C 20 2030
10K to 34,999$. 17.2| 384 v A 0 to 4,999%. 5K-9,9998.
From $35,000 1.2 10.4 Source: Euromonitor International 10K to 34,999%. = From $35,000

Copyright©2021JETRO. All rights reserved. All rights reserved.



Life of the upper middle class in Ho Chi Minh Ci
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In 2014, I boughta 3 = [
bedrooms apartment —
(85m2) in Celadon City
for about 9 million yen.
The neighborhood is
quiet and safe, and
security is excellent.
There is the AEON mall
next door, and my son
goes to Kumon math
school in the mall. On
weekends, the family
often goes to the beach.
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Viet Nam GDP/Capita Future Forecast

ASEAN)

B When GDP per capita exceeds $3,000, economic growth accelerates and sales of
consumer goods surge.
B Population of 100 million (in 2016, second only to Indonesia and the Philippines in

Japan/China GDP per capita performance (2000$-5000%)

2010-2017: Prepared by JETRO, based on data released by the General Statistics Office of Viet
Nam on December 13, 2019.
2018-2019: Prepared by JETRO based on the 2019 Statistical Yearbook of the General
Department of Statistics of Viet Nam (published in June 2020).

Copyright©2021JETRO. All rights reserved. All rights reserved.

a

GDP/Capita 1,967 2,179 2,843 3,809 4174 4,481 4,984
Growth rate 111% 130% 134% 110% 107% 111%
China 2005 2006 2007 2008 2009 2010 2011
GDP/Capita 1,765 2,110 2,703 3,467 3,838 4527 5,582
Growth rate 120% 128% 128% 111% 118% 123%ﬂ

GDP per capita in Viet Nam
o Do Viet Nam GDP per capita future forecast
Year GDP | GDP Growth | Gpp per Capita | oy 00 5 000
(Trillion ((y) (USD) 9 !
Dong) ° (%) 5 000 /5_
2010 2,740 - 1,690 40.7 '
VN 2021
2011 3,540 6.4 1,958 39.3 4,000 VN-2017
2012 3,074 5.5 2,194 40.4 3,000 |20t
2013 4,474 5.6 2,370 43.6
2014 4,937 6.4 2,561 463 2,000 ==+
2015 5,191 7.0 2,597 49.2 1,000
2016 5,639 6.7 2,759 50.9 0 === China O Japan ==\/ietnam
2017 6,294 6.9 2,985 48.8 ypa 1970 1071 1972 1973 1974 1975 1976
2018 6,998 7.1 3,214 - "
2019 7,654 7.0 3,426 - Chin 2005 2006 2007 2008 2008 2010 2011

X
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		Thai		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

				2494		1829		1985		1983		1854		2020		2262		2604		2823		3284		3978		4379		4207		5065		5482

						73%		109%		100%		93%		109%		112%		115%		108%		116%		121%		110%		96%		120%		108%

		Chaina		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

				1041		1135		1273		1490		1765		2110		2703		3467		3838		4527		5582		6329		7080		7701

						109%		112%		117%		118%		120%		128%		128%		111%		118%		123%		113%		112%		109%

		Vietnam		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

				1154		1181		1297		1532		1753		1902		2049		2088		2172		2306		2455		3142		4021

						102%		110%		118%		114%		108%		108%		102%		104%		106%		106%		128%		128%



		Vietnam		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

				1154		1181		1297		1532		1753		1902		2049		2088		2172		2306		2455		2614		2783		2963		3155

						102%		110%		118%		114%		108%		108%		102%		104%		106%		106%		106%		106%		106%		106%

		Japan		1966		1967		1968		1969		1970		1971		1972		1973		1974		1975		1976		1977

				1072		1244		1458		1692		1967		2179		2843		3809		4174		4481		4984		6074

						116%		117%		116%		116%		111%		130%		134%		110%		107%		111%		122%

		China		2005		2006		2007		2008		2009		2010		2011

				1,765		2,110		2,703		3,467		3,838		4,527		5,582

						120%		128%		128%		111%		118%		123%

		Japan		1970		1971		1972		1973		1974		1975		1976

				1,967		2,179		2,843		3,809		4,174		4,481		4,984

						111%		130%		134%		110%		107%		111%



		Vietnam 　　　　ＪＰＮの成長率で セイチョウリツ		2016		2017		2018		2019		2020		2021		2022

				2,172		2,308		3,011		4,034		4,421		4,746		5,279

						106%		130%		134%		110%		107%		111%

		Vietnam 　　　　CHNの成長率で セイチョウリツ		2016		2017		2018		2019		2020		2021		2022

				2172		2308		2,957		3,793		4,199		4,953		6,107

						106%		128%		128%		111%		118%		123%

		China		1,765		2,110		2,703		3,467		3,838		4,527		5,582

		Japan		1,967		2,179		2,843		3,809		4,174		4,481		4,984		Vietnam 　　　　今までの成長率で イマ セイチョウ リツ		西暦 セイレキ		2016		2017		2018		2019		2020		2021		2022

		Vietnam		2172		2308														GDP/Capita		2,172		2,306		2,455		2,614		2,783		2,963		3,155

																				成長率 セイチョウリツ		104%		106%		106%		106%		106%		106%		106%

		Japan		Japan		1970		1971		1972		1973		1974		1975		1976

				GDP/Capita		1,967		2,179		2,843		3,809		4,174		4,481		4,984

				Growth rate				111%		130%		134%		110%		107%		111%



		China		China		2005		2006		2007		2008		2009		2010		2011

				GDP/Capita		1,765		2,110		2,703		3,467		3,838		4,527		5,582

				Growth rate				120%		128%		128%		111%		118%		123%

		Vietnam 　　　　ＪＰＮの成長率で セイチョウリツ		西暦 セイレキ		2016		2017		2018		2019		2020		2021		2022

				GDP/Capita		2,172		2,308		3,011		4,034		4,421		4,746		5,279

				成長率 セイチョウリツ				106%		130%		134%		110%		107%		111%

		Vietnam 　　　　CHNの成長率で セイチョウリツ		西暦 セイレキ		2016		2017		2018		2019		2020		2021		2022

				GDP/Capita		2,172		2,308		2,957		3,793		4,199		4,953		6,107

				成長率 セイチョウリツ				106%		128%		128%		111%		118%		123%



China	1970	1971	1972	1973	1974	1975	1976	1765	2110	2703	3467	3838	4527	5582	Japan	1970	1971	1972	1973	1974	1975	1976	1967	2179	2843	3809	4174	4481	4984	Vietnam	1970	1971	1972	1973	1974	1975	1976	2172	2308	2016	2017	2018	2019	2020	2021	2022	2172	2306	2455	2614	2783	2963	3155	2016	2017	2018	2019	2020	2021	2022	2172	2308	3011	4034	4421	4746	5279	2016	2017	2018	2019	2020	2021	2022	2172	2308	2957	3793	4199	4953	6107	
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Future of wastewater |

environment

to 13.6 million m3/day (2030)

m3/day (2019)

2030

® Amount of industrial wastewater generated: 3.2 million m3/day (2020) = quadrupled

® |[ndustrial wastewater treatment capacity: 450,000 m3/day actual wastewater 635,000

® Domestic wastewater: More than 1.4 times the amount in the 10 years from 2020 to

® Sludge treatment: about 40 centralized sewage treatment plants in 20 cities = There
are 50 plants under construction and installation, with plans to add more in the future.

Expected wastewater generation in Viet Nam by 2030

25,000 -4 Fmi/BE
20,000 -
15,000 -+
10,000 -+

5,000 =

Source: NATIONAL ENVIRONMENTAL REPORT 2018

2010 2015 2020 2025 2030
= Domestic = Industrial

, MONRE
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Hints on how to approach water treatm

Background

Future
forecast

Approach
Example

Public awareness of the environment is not very high. \
A business that does not potentially and intuitively generate any profit.

Rapid economic growth (industrialization, urbanization, improvement of citizen's life)

The problem of infrastructure funding sources

J

As for the market as a whole, the progress of water pollution and the government's
environmental measures are expected to continue. Water environment and wastewater
treatment market size grow over the long term due to enhancement of environmental
mismeasures by government.

The global trend of SDGS

Changes in environmental awareness and health consciousness of the public

/

» Participation in the construction of infrastructure such as sewage treatment systems

* Aquaculture and fisheries (prevention of fish diseases through water purification, \
increase in fish catch)

» Purification of drinking water (appeals to the health-consciousness of Viet Namese
people)

» For Japanese companies to do business in the local market, it is important to appeal for
profits, have connections with the local government, and network with other related

companies. /
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Thank you very much for your attention.

Japan External Trade Organization 84-28-3821-9363
(JETRO)
Ho Chi Minh City Office Economic

Partnership Promotion Advisor
Hidehiko Kondo

WwWWw. jetro.jp

Room 1403,115 Nguyen Hue,Dist.1
Ho Chi Minh City, Viet Nam

006

m caution

The content and materials of today's lecture have been prepared for informational purposes only. The sponsoring organization and the lecturer
have made every effort to be as accurate as possible in preparing the materials, but the accuracy of the information is not guaranteed. Please
use your own judgment in deciding whether to accept or reject this information. Please note that the sponsoring organization and lecturers
cannot be held responsible for any disadvantageous situations that may arise.
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